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Business Studies
Grade Increment (Supplementary) Examination
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Candidates are required to give their answers in their own words as far as
practicable. The figures in the margin indicate full marks.

Time: 3 hrs. Full Marks: 75

TS IR FTX &8 | (Attempt all the questions.)

e ‘@ (Group 'A’)
(@fq dfrer STUCHE TYHER/ Very short answer questions) 199=19
Q. FATYAF] (AT TEeE AeTed |

Point out the different level of management.

R fvi feree fafee sraeuman afe=m e |
Identify the different conditions of decision making.

3 OIS AT Aol & B 7
What is strategic plan ?

¥, SHECHS G157 AT ST Fe |

Draw a functional organization structure.

Y. 9 SR T TR MR | (Draw the figure of horizontal communication. )

% 99 (geaveTe afenitig T8 | (Define post control.)
9 Ui AHF JeiE THRI |

Mention the role of supervision.
5. U FaTITH IATT 89 | (Define quality management. )
Q. gl qeet deTeq | (Write the levels of conflict. )
0. UIRETRS HTTRS! ATATIA YT AETR I |

Write the nature of family business management.
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99. AR I BeAlg A=y ? (What is an order letter ?)
g ‘@’ (Group 'B")
(HRTsq SAUHE T¥Fe%/ Short answer questions) EX{=¥0
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Explain the key functions of management.
TR SAERATIHT & Ui=ael Rgiaess! T THe |
Describe any five principles of Administrative Management Theory.

AT B 8 ? AISTATRT AT U TN | Q+¥

What is planning ? Explain the rational of planning.
#9491 (Or)
ot wfRaTer TUER auid T |

Describe the steps of decision making process.

I GASACHS LA BIRaT T SHTERT qhaa 0 e | 43+

Describe advantages and disadvantages of simple organizational structure
with figure.

YATEHT (I0THT A TF Teaecd! aredl THer |
Describe the essentials of effective control.
HEYIAF AITSTAT AT AHHT THIET TR |
Evaluate the role of leader in business organizations.
A4t (Or)
TNTEAHTY FAH FTAULEE Jeaid e T A | +Y

State and elaborate the barriers of effective communication.

YITHT FAGTIT & 81 ? TGP o< (b7 & ? 9+¥
What is talent management ? Why is it important ?

T Afrd TEe! AT ASISHAT USET ATASH IF HAGT THeH |

Draft an application letter for the post of Account Officer in English.

e T (Group 'C")

(?ﬂﬂﬁjl’ JaUcH® Y¥ee/ Long answer questions) IXG=RY¥

R0,
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What is departmentation ? Describe the bases of departmentation with
diagram. U (Contd...)
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4.

R®

B! FATCHS e ICALUIT HgTweh! FHIET e |
Explain the Herzberg's Dual factor Motivation Theory.
#A94T (Or)
ARATH! AT HAT HEAT [T T EA bl GATHE qed ICAL g [er=rebl
HAT [qa=HT THeE |

Analyze the similarities between Maslow's hierarchy need theory and
Herzberg's Dual factor Motivation Theory

TIeT THATEl ATEHEeH T ATaEae JoHT aaT< THE |

Draft a business plan for a sole trading concern.



